FA-0Q7: Static Resource Allocation

The Coordination Void: When No One Owns Cross-Boundary Problems

Page 1: The Diagnosis

Systemic inefficiency is triggered when resources (staffing/capacity) are allocated
based on historical averages rather than real-time demand. This rigidity leads to
constant misallocation: overcapacity generates waste, while undercapacity generates
friction and lost revenue.

Systemic Anatomy

The Symptom: Staffing levels, inventory, and physical capacity are determined by historical averages or fixed
annual budgets, failing to flex in response to real-time demand volatility or predictable peaks.

The Root Cause: Planning-Execution Disconnect

Why It Recurs: Financial planning requires fixed budgets committed months in advance; predictive analytics
exist but are not integrated into operational execution systems.

The Governance Failure: Organizational separation between Finance (planning/budgeting) and Operations
(execution); contractual rigidity in labor agreements and vendor schedules.

Scope Boundary: Does not explain individual staff competence, behavior, or equipment failures. Only explains
friction arising from resource quantity/timing misalignment with demand.



Page 2: Strategic Risk & Impact

STRUCTURAL RISK PROFILE

Blast Radius: localized
Time to Impact: immediate
Reversibility: easy

Decision Frequency: high

DECISION FALLOUT & IMPACT PATTERNS

Typical Decisions Affected:

« Staffing to average demand rather than peak demand to minimize labor costs

« Locking vendor schedules months ahead without flex provisions for demand changes

Delayed Effects:

« Severe service bottlenecks during predictable peak periods

« Staff burnout and turnover due to chronic under-resourcing

Early Warning Signals:

« Consistently long wait times during specific times of day or days of week

« Physical spaces chronically overcrowded despite demand patterns being known

INDUSTRY MANIFESTATIONS

Airlines:

« [nsufficient connection time

» Confusion about baggage recheck requirements
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Page 3: The AERIM Resolution

Static Resource Allocation is usually addressed through dynamic pricing, yield management, or better
forecasting. These fail because they optimize within existing allocation constraints rather than questioning the
allocation model itself. AERIM resolves FA-07 through Conditional Resource Commitments—resources are
allocated probabilistically based on real-time demand signals rather than fixed in advance. For example,
instead of committing 100 rooms to a tour operator six months ahead, AERIM creates a conditional allocation
that adjusts based on actual booking velocity. If the tour operator isn't filling their block, inventory automatically
becomes available to other channels. This shifts from ‘allocate and hope' to ‘commit conditionally and adjust
continuously.'

Resolution Level Required: cross-functional

This friction requires cross-functional resolution because it involves bridging the organizational separation
between Finance departments that control budgets and Operations departments that manage execution.
Neither function can unilaterally resolve the disconnect; the change requires joint governance mechanisms that
integrate financial planning and operational reality.

Flex Capacity Contracting:

« Static resource allocation continues when labor agreements and vendor contracts lock in fixed capacity
months in advance. The friction persists until contracting structures incorporate variable capacity provisions
that enable adjustment in response to actual demand patterns.

Planning-Execution Integration:

« This friction persists because financial planning and operational execution occur in separate
organizational cycles with minimal integration. The required change involves structurally connecting
demand forecasting systems to resource allocation authority so that operational insights directly inform
resourcing decisions.

Real-Time Resource Reallocation Authority:
« Bottlenecks during predictable peaks occur when operational management lacks authority to shift

resources dynamically. The change required involves delegating resource deployment decisions to
operational levels with appropriate financial guardrails rather than requiring finance approval.



« Enhancing prediction accuracy fails when resource allocation decisions remain locked to historical
budgets. Better forecasts do not translate to dynamic resourcing if the planning-to-execution pathway
remains rigid and infrequent.

« Creating mechanisms to add temporary capacity during peaks fails because it treats a structural problem
as an operational one. Overtime is costly and unsustainable, addressing symptoms of misalignment rather
than resolving the planning disconnect.

« Shifting existing staff to bottleneck areas fails when the root issue is absolute capacity rather than
distribution. Redeployment cannot create capacity that was never allocated, and merely redistributes
inadequacy across service points.

Resolving FA-07 is an executive-level decision. It requires a mandate to transition from tool-centric
procurement to an architecture-first approach. AERIM provides the structural foundation to address the root
governance and coordination failures that perpetuate this friction archetype.



